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Resolution of professional disagreements in work relating to the safety of children

Introduction

Occasionally situations arise when workers within one agency feel that the decision made by a worker from another
agency on a child protection or child in need case is not a safe decision. Disagreements could arise in a number of
areas, but are most likely to arise around:

* Levels of Need
* Roles and responsibilities
* The need for action

* Communication

The safety of individual children is the paramount consideration in any professional disagreement and any
unresolved issues should be addressed with due consideration to the risks that might exist for the child.

All workers should feel able to challenge decision-making and to see this as their right and responsibility in order to
promote the best multi-agency safeguarding practice. This policy provides workers with the means to raise concerns
they have about decisions made by other professionals or agencies by:

a) avoiding professional disputes that put children at risk or obscure the focus on the child
b) resolving the difficulties within and between agencies quickly and openly

c) identifying problem areas in working together where there is a lack of clarity and to promote the resolution via
amendment to protocols and procedures

Effective working together depends on an open approach and honest relationships between agencies. Problem
resolution is an integral part of healthy challenge, professional co-operation and joint working to safeguard children.

Professionals should utilise existing processes within their own agencies when seeking advice regarding concerns
about children and young people. Professionals should seek advice in the first instance from their
designated/nominated safeguarding or child protection lead in order to differentiate between a safeguarding and
service decision.

Timescales

Resolution should be sought within the shortest timescale possible to ensure the child is protected. Some
disagreements regarding safeguarding decisions will require speedy resolution. In all cases where a professional
thinks a child is at imminent risk of harm and another agency disagrees they should refer direct to their Wiltshire
Safeguarding Children Board nominated person named overleaf after consulting quickly with their named
Safeguarding Lead or line manager (where the safeguarding lead is not available) within their agency. For all other
cases, efforts should be made by all involved to resolve the dispute in a timely way. The primary focus must always
be on ensuring that the safety and welfare of the child concerned is assured whilst discussions take place.

As a guide the timescales for escalation through the stages set out below should be no longer than 5 working days,
where the child is not felt to be at imminent risk of harm.
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Stages of the policy
& 0 =

Pre-escalation — Professional: Professional In my service this is me
Any worker who feels that a decision is not safe should initially consult their safeguarding lead or line manager to
clarify their thinking in order to identify the problem; to be specific as to what the disagreement is about; and what
they aim to achieve. They should also be able to evidence the nature and source of their concerns and should keep a
record of all discussions. Initial attempts should be taken to resolve the problem at the lowest possible level. This
would normally be between the people who disagree. It should be recognised that differences in status and/or
experience may affect the confidence of some workers to pursue this option unsupported.

& 0 =
Stage One Manager: Manager In my service this is Tina Munford
If the problem is not resolved between the professionals as above, the concerned worker should contact their
manager within their own agency who should raise the concerns with the equivalent manager in the other agency to

seek resolution.

Stage Two Senior Manager: Senior Manager In my service this is Jo Aldred (Joint Chair) or Laura Lloyd
(designated Committee member and Joint Chair)

If the problem is not resolved at stage one the managers will report to their respective senior service manager
(sometimes referred to as a tier 3 manager) or their organisations’ named safeguarding lead. The two senior
managers or safeguarding leads must attempt to resolve the professional differences through discussion.

Stage Three Refer via the WSCB

If it has not been possible to resolve the professional differences at stage two the matter should be referred to the
nominated WSCB representative for the agency as set out overleaf. If the agency does not have a nominated
representative the matter must be referred to the Safeguarding Board Manager.

In each case the nominated representative/Board Manager will liaise with the Independent Chair of the Board as a
matter of urgency and, in discussion with the nominated WSCB representative of the agency with whom the dispute
is being raised (where applicable) a final decision will be reached and communicated to all parties within 3 working
days. Please see appendix 1 for WSCB nominated persons.

Documenting discussions and decisions

At all stages of the process, actions and decisions must be recorded in writing and shared with relevant personnel, to
include the worker who raised the initial concern. In particular this must include written confirmation between the
parties about an agreed outcome of the disagreement and how any outstanding issues will be pursued. Following
resolution, it may be useful for individuals to debrief in order to promote continuing good working relationships.

At the level the matter has been resolved between parties, the WSCB ‘Notification of an Escalation’ form must be
completed by the manager who resolved the concern and forwarded to the WSCB Business Support email address
below. This notification form will enable WSCB to collate evidence of escalations and that they are being resolved at
the right level and to gather information about the kind of issues that are being resolved.
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Note: In all cases where a professional thinks a child is at imminent risk of harm and another agency disagrees they
should refer direct to their Wiltshire Safeguarding Children Board nominated person named overleaf after consulting
quickly with their named Safeguarding Lead or line manager (where the safeguarding lead is not availahle) within
theiragency. The escalation prior to referral to the WSCB should be no longer that 5 working days

Pre-escalation
Any worker who feels that a decision is not safe or is inappropriate
should initially consult their child protection lead or line manager to
clarify their thinking in order to identify the problem; to be specific
as to what the disagreement is about; and what they aim to achieve.

X U
Inmy service Professional : Professional

thisis me Initial discussion should take place between the two professionals
involved to resolve the matter.

=

: 0
Inmy service Stagel Manager : Manager
thisis . .
If resolution was not achieved the concerned worker should update
their manager in their own agency who will contact the equivalent
manager in the other agency to seek resolution.
In m‘;??rV‘ce Stage 2  Senior Manager : Senior Manager
thisis

If resolution was not achieved the managers are to report to their
respective operation/service manager or named/designated
safeguarding representative. The two managers must attempt to
resolve the issue through discussion.

v

Stage 3  Refer viathe WSCB

If resolution was not achieved the matter should be referred to the
nominated WSCB representative for the agency. If the agency does
not have a nominated representative the matter must be referred
to the Safeguarding Board Manager.

A4

Final Decision

In each case the nominated representative/Board Manager will
liaise with the Independent Chair of the Board as a matter of
urgency and, in discussion with the nominated WSCB
representative of the agency with whom the dispute is being raised
(where applicable) a final decision will be reached and
communicated to all parties within 3 working days.

Revised Version October 2014

—>

Issue resolved,
no further
mediation

required.

Discussions and
outcomes must
be recorded and
from stage 1
onwards copied

to
LSCBGCSX@wiltshire.q

csx.gov.uk
(remember to

anonymise all
content)

NB/ These email addresses must not be used for Safeguarding Board Manager: Julie Upson: LSCBGCSX @wiltshire.gcsx.gov.uk 01225718414

sending personally identifiable information
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Wiltshire Safeguarding Children Board Nominated Persons:

Appendix 1

Wiltshire and BANES
and Oxford Health
NHS Foundation Trust

Service

Agency Name and Role Contact Details: Tel No:

Army Welfare Service | Vicky Harker, Army Welfare AWS-43X-Tidworth-WSO@mod.uk 01980 672061

AWP Wiltshire Doctor Elizabeth Hardwick, elizabeth.hardwick@nhs.net 01380 731338
Consultant Psychiatrist

CAFCASS Deborah Murphy, Service deborah.murphy@cafcass.gsi.gov.uk 0844 3534560
Manager

CAMHS - Swindon, Michelle Maguire, Head of michelle.maguire@oxfordhealth.nhs.uk 07881 501975

GWH NHS Trust

Hilary Walker, Director of
Nursing (Executive Lead
Safeguarding Children)

hilary.walker@gwh.nhs.uk

01793 604183

Healthwatch

Ann Merrills

ann.merrills@healthwatchwiltshire.co.uk

01985 213999

National Probation
Service

Mark Scully, Head of National
Probation Service

mark.scully@probation.gsi.gov.uk

01452 389211

Doctor

NHS England Gill Brook, Assistant Director of | gill.brookl@nhs.net 0113 8253487
Nursing — Patient
Experience and Safeguarding

NHS Wiltshire Fiona Finlay, Designated fiona.finlay@sirona-cic.org.uk 01225 731616

NHS Wiltshire CCG

James Dunne, Deputy
Designated Nurse

jamesdunne@nhs.net

01380 733908

Primary Head
teachers’ Forum (PHF)

Andy Bridewell, Chair,
Primary Head teachers’ Forum

head@ludgershallcastle.wilts.sch.uk

01249 790375

Public Health

Tracy Daszkiewicz, , Acting
Public Health Consultant

Tracy.daszkiewicz@wiltshire.gov.uk

01225 716839

Salisbury NHS Trust

Lorna Wilkinson, Director of
Nursing

lorna.wilkinson@salisbury.nhs.uk

01722 336262

South Western Ali Mann, Safeguarding Ali.Mann@swast.nhs.uk 01454 455832
Ambulance Service Named Professional for Avon,

NHS Foundation Trust | Gloucestershire and Wiltshire

Wiltshire Association | Clark Harrell, Assistant Head | clark.harrell@malmesbury.wilts.sch.uk 01666 829700
of Secondary School teacher, Malmesbury School

Head teachers

(WASSH)

Wiltshire Children and | TBC

Families Voluntary

Sector

Forum

Wiltshire College Amanda Burnside amanda.burnside@wiltshire.ac.uk 07950292450
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Wiltshire Council, Nicola Bennett, Head of nicola.bennett@wiltshire.gov.uk 01225 713946
Safeguarding Quality | Safeguarding, Quality and

Assurance Assurance

Wiltshire Council, James Cawley, Service james.cawley@wiltshire.gov.uk 01225 713951

Adult Care and
Housing

Director Adult Care and
Housing Strategy

Wiltshire Council,
Children's Services

Carolyn Godfrey, Corporate
Director, Director of
Children’s Services

carolyn.godfrey@wiltshire.gov.uk

01225 713750

Wiltshire Council,
Operational Childrens
Services

Terence Herbert, Associate
Director

Terence.Herbert@wiltshire.gov.uk

01225 713790

Wiltshire Council,
Commissioning
Performance, Quality
Assurance, Schools
and Early Years

Julia Cramp, Associate Director

julia.cramp@wiltshire.gov.uk

01225 718221

Wiltshire Police

Craig Holden, Detective
Superintendent

craig.holden@wiltshire.pnn.police.uk

01380 734150

WSCB

Julie Upson, Manager WSCB

julie.upson@wiltshire.gov.uk

01225 718414

WSCB

Cliff Turner, Independent Chair

clifford.turner@wiltshire.gov.uk

07748 333092
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Wiltshire Safeguarding

Children Board

WSCB Escalation Policy: Notification of an escalation to the WSCB

When resolution is reached, one of the managers who resolved the concern must complete this WSCB ‘Notification of an

Escalation’ form and send it to WSCB Business Support (email address below). Remember to anonymise the client.

Date

Escalation
Stage

Name and
agency of
professionals
involved

Issue/Concern Record of discussions Outcome

Date
referred to
WSCB (if
necessary)




Email to WSCB Business Support: LSCBGCSX@wiltshire.gcsx.gov.uk. 01225 718093 NB/
Please ensure that all personal identifiable information is sent by secure means.
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